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President’s Message SUMMER EDITION

I hope that everyone has had some time to relax, have fun and make the most of the beautiful
weather-It's a happy time!

Our Public Relations and Community Committee have met, and we're excited to host another
“Hotdog Day” event on September 18 at Rotary Park next to city hall between 11:30am-1:00pm.
Please come and join us for a hotdog fresh off the grill, some union swag and get to meet and speak
with your local’s executives.

As our current Collective Agreement is set to expire at the end of this year, our local’s City & Delta
Police Board Bargaining Committees will be working hard to prepare for the upcoming negotiations.

o Distribution, collection and review of surveys

e Researching and comparing collective agreement language

o Assessing benefits plans and improvements and costing the plans

o Prioritization of bargaining issues

o Development and ratification of bargaining proposals

o Communicating with members to keep you informed of the status of negotiations

e President and committee need to track what is happening with bargaining in other locals.

These are just a few of the great many tasks that the Bargaining Committees must undertake during
the bargaining process.

| recently attended an All-President's meeting with the municipal CUPE locals in our region. The

purpose of the meeting was to establish some protocols around communication, strategy, and most
importantly, coordination of the bargaining process amongst all the locals. Some clear direction came
from the meeting, and it was decided that the Presidents would meet regularly to ensure that we are
cohesive going forward.

On behalf of our Executive, | wanted to thank you all for the support you've shared with us
~throughout the year.

Respectfully submitted,

- ~ Sam Abulail, President
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September 18 Membership Meeting E
Via Zoom at 6:00 p.m. -
Agenda ¥

o Nominations for Union Secretary
Term: October 2024 to February 2025
Nominees must be present to accept nomination

o Regular business
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Farewell and Thank You!

It is with gratitude we say goodbye to our Union Secretary, Liz Stockdale, who
is retired at the end of August from her civilian position at Delta Police
Department.

What advice do you have for union members wishing to take a leadership
role in their union?

If you have ever said to yourself "someone should do something about that"
then remember you are someone. Don't worry that you don't have experience,
or let fear hold you back from being engaged because everyone that does
union business starts from their own experience and gets education and help
along the way, it's a collective. Doing the work of the local is really working for
yourself and your colleagues.

In your years as a union activist, what has been the most rewarding
personal achievement?

The vote of confidence that the members showed us at the last ratification
vote. The work of the bargaining committee is hard but it is so rewarding when
you see the faces of the people that work benefits. Having SO many of our
members sending messages of thanks and stopping to tell me that they really
appreciated it. Every time | have one on one with a member who is in a
stressful situation and they feel like they have someone in their corner,
knowing they might have a few minutes to breath knowing they are

supported. That's what drives me.

How do you plan to spend your retirement years?

Main goal is to have time to be with my family and especially my mom. The
one thing you can't buy is time. | am also really looking forward to diving into
my hobbies that are dusty. I'm thinking about some college/university courses
too. The simple joy of hanging out with my husband and laughing together as
my new full time job.




2024 CUPE BC Convention - Vancouver
Executive Report By Danielle Fantillo

Day 1 - | attended registration and was present for a rousing opening of
convention. We were honored with a beautiful Indigenous Welcome
featuring singers, dancers, and a stunning performance by a masked
wolf dancer. Being able to witness such beautiful, moving Indigenous
ceremonies has been an unexpected part of attending large CUPE
events and it moves me to tears on a regular basis. | hope that CUPE
can continue to use our collective power to hold space for these
ceremonies, and sharing of culture, to continue.

Once regular business was done for the day | attended the welcome
reception which was a great opportunity to catch up with other CUPE
members who | have gotten to know through various events and
schools.

Day 2 - The morning was filled with various reports from the President,
Treasurer, and Executive Board. | find the inner workings of such a large
union fascinating and there is so much work that goes on “behind the
scenes” that the average member is not aware of. We broke for lunch
promptly at noon and | attended the Officers Lunch (which was lovely as
it was pouring rain out and | much preferred staying inside than going
out to find something to eat!) We preceeded with Resolutions in the
afternoon. | always find these can be quite emotional at times as many
people are affected and stand to share their personal stories on how
various resolutions affect them and/or their colleagues. Everyone who
stood to speak was so courageous in sharing their stories. | grabbed a
quick dinner before rushing back to the Convention Floor to attend the
“Forum — Convention Reimagined” talk. This consisted of a number of
debates and polls asking participants opinions on various ways we could
move forward, in an economic and inclusive way, with Convention. In a
nut shell, Convention costs have skyrocketed with inflation and various
other rising costs. It is unclear what the final options will be but it could
become a bi-yearly event or, perhaps, incorporate more of an online
aspect, or other ways of cutting costs while still allowing for the business
of the Union to carry on.

| concluded the day by donning my best rain gear and joining the
Heritage Walking Tour. It was...very rainy. And cold. And windy. Much
respect to the tour guide who, despite his tour material becoming abso-
lutely drenched, provided a well-versed tour and we were shown some
fascinating sites that | had no idea existed! Since April | have actually
shown several people various stops along the tour and helped share a
small portion of the stories of workers who have come before us. If you
ever get the opportunity to take this tour, | would highly recommend it
(especially if it is not raining out!)

The tour concluded at the Asbestos Memorial (see below photo) which
is in the area of Cactus Club. There are a number of panels in the area
which relay short stories of workers struggles and triumphs. | encourage
anyone who finds themselves in this area to stop and take in some of
the stories.

Day 3 — This day was mostly full of Resolutions. We were also treated to
an appearance by Premier David Eby! | find him quite entertaining to
listen to and he seems to speak so freely and openly. There were
greetings done from various heads of associations, institutions, and
federations and it is so interesting how we all interact and band together
to support a collective goal of furthering workers rights. Before lunch we
spent some time reading aloud the names of workers who had passed
away since the previous convention and then held a moment of silence
before breaking for lunch. This is always such a moving part of Conven-
tion and it is frightening how many members some locals have lost. The
day concluded with a (video) greeting by NDP Leader, Jagmeet Singh.
Yet another local politician who | don’'t mind listening to as he speaks!
Then it was a quick jaunt over to dinner provided so generously by WE
Consulting/Travel. It was a treat to catch up with some fellow

454 members over a beautiful meal and share our experiences from
convention thus far. | know there was a Canucks game on but | honestly
can’t remember if they won or lost as we were too deep in conversation
and sharing stories (and enjoying the delicious food!). The sun finally
broke through the clouds after dinner
and some of us went for a stroll along
the waterfront enjoying the last rays of
the evening and walking off some of that
wonderful dinner! I finished the evening
with a quick stop-in to the Hospitality
evening and then it was off to bed so |
was well-rested for the final day.
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Day 4 — The Saturday started with a
wonderful Keynote address by April
Sims, who is President of Washington
State Labour Council. While only just
across a man-made line drawn on a map it is quite astounding how dif-
ferent the two countries can be, while also sharing many similar strug-
gles. It continues to humble me how privileged | am to call Canada
‘home”. We have our challenges, but many other countries, no matter
how rich, have greater challenges. The rest of the day was filled with
Greetings from various representatives and continued Resolutions. We
stopped briefly to do the traditional “full floor photo” and then carried on
with resolutions for the remainder of the afternoon.

| am grateful for the opportunity to attend events such as Convention. It
has helped me learn more and more how we can all collectively work
together to make each others lives better, and stand up for workers who
do not feel they have a voice or secure means of exercising their rights.
It is fascinating to learn how other locals conduct business and it is
always a great chance to catch up with friends, old and new, after the
days work is done. Until next time, in solidarity. - Danielle Fantillo



CUPE Local 454 Office Hours
Monday to Friday
8:30 am to 1:30 pm
Tel: 604-943-4526

Email:
cupelocalgs4@dccnet.com

HOT DOG! &

The CUPE 454 Public Relations and
Community Committee is hosting a
meet and greet:

Wednesday, September 18
Rotary Park
11:30 am to 1:00 pm.

Come out, get a hot dog and some swag!
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CUPE 454
Good & Welfare

Please remember to contact the Union Office Assistant when
a member is off work due to illness or injury, is retiring, has
gotten married, added to their family or has lost a loved one.
Thank you!

Tel: 604-943-4526

Email: cupelocal4d54@dccnet.com




